Incident Objectives (ICS 202)
	

1. Incident Name:  2022 Turlock Lake Road Race
	[bookmark: Text412]2. Operational Period:	Date From:  3-19-2022	   Date To:  3-19-2022
	Time From:  0700	        Time To:  1300

	3. Objective(s):
To assist the particpants (Bicycle Riders) of the 2022 Turlock Lake Road Race. This is a bicycle race and through traffic on the course is mostly cotntrolled.  However there may be a few local vehicles on the roadways: pay attention to them and to other hazards.  The first heat takes off  at 0800.  Refer to the attached Race Flyer for course description and other details.  The event concludes at approximately 1300 hours.  SARA Club amateur radio operators will assist with net control, fixed post support and as passenger in a follow vehicle.  Their role is amateur radio communications to assist in the safe operation of this ride.
Watch for safety violations along the route and attempt to mitigate them or call for assistance.
Assist injured riders.
Assist disabled riders.

	4. Operational Period Command Emphasis:
Establish Net Control Station
· Make announcement that the SARA High Level VHF repeater is in use for the controlled net
· Make sure all locations are staffed
· APRS Trackers will be assigned to those who do not have trackers.  Please pick them up at net control, if not assigned beforehand.

	General Situational Awareness:
Watch for safety violations. Watch for overhead hazards such as power lines and tree branches.
Be aware of traffic (both vehicle and bicyclists) on the roadways at all times.
Have and drink plenty of water and have snacks and a lunch.   If working a fixed post you may want to have a chair available as well.
Dress appropriate for conditions.  ACCUWeather forecast:  Saturday March 19, 2022 weather prediction (as of March 3, 2022)
Plenty of sunshine; High 71, Low 43, 5% chance of rain, Winds NW 4 mph with gusts of 5 mph, UV index 5 (moderate).  **Conditions could change**
There will be on site first aid personnel available.  If a radio operator needs first aid personnel to repsond call Net Control and they can send medcial staff to the requested area.  Please try to provide the following information:
1. Chief complaint and incident type (what happened, how are they hurt?)
•	Is there more than one person injured?
2. Approximate age of the patient(s)?
3. Conscious: Yes/No…or alert?
4. Breathing: Yes/No…or difficulty?
5. Is there chest pain?
6. Accident or illness case: Is there severe bleeding? (spurting/pouring?)

	5. Site Safety Plan Required?  Yes   No 
Approved Site Safety Plan(s) Located at: Refer to situational awareness for safety message 

	6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

		ICS 203		ICS 207	Other Attachments:
	ICS 204		ICS 208		Amateur Radio Assignment form
	ICS 205		Map/Chart			
	ICS 205A		Weather Forecast/Tides/Currents			
	ICS 206					

	7. Prepared by:  Name:  		Position/Title:  Plans		Signature:  	

	8. Approved by Incident Commander:  Name:  			Signature:  	



