Incident Objectives (ICS 202)
	

1. Incident Name:  2022 Walk to end Alzheimer’s
	[bookmark: Text412]2. Operational Period:	Date From:  09-17-2022   Date To:  09-17-2022
	Time From:  0800	        Time To:  1200

	3. Objective(s):
To assist the participants (walkers and staff) of the 2022 Walk to end Alzheimer’s.  This route starts and ends at Graceada Park and goes through the surrounding neighborhood to the Virginia Walking trail and back.  This is an open course, and the streets are not blocked.  Registration begins at 0800.  There is a program at 0800 and the walk begins at 0930.  All stations should be on post no later than 0915 hrs.  SARA Club and StanARES amateur radio operators will assist with net control and fixed post support.  Their role is amateur radio communications to assist in the safe operation of this ride.  Watch for safety violations along the route and attempt to mitigate them or call for assistance.



	4. Operational Period Command Emphasis:
Establish Net Control Station
· Make announcement that the SARA Downtown VHF repeater is in use for the controlled net
· Make sure all locations are staffed
Assist Walkers to stay on the route.
If there is an emergency medical need call 9-1-1 and notify NCS.
If a walker needs a ride, NCS has contact information for a shuttle and can notify them of the need.


	General Situational Awareness:
Watch for safety violations. Watch for overhead hazards such as power lines and tree branches.
Be aware of traffic (both vehicle and walkers) on the roadways and sidewalks at all times.
Stay hydrated.  Have and drink plenty of water and have snacks if needed.  Have sunscreen available.  If working a fixed post you may want to have a chair available as well.  Dress appropriate for conditions.

ACCUWeather forecast:  Saturday September 17, 2022 weather prediction (as of September 12, 2022).
Plenty of sunshine,  High 82, Low 56, 4% chance of rain, Winds W 7 mph with gusts of 10mph, UV index 6 (moderate).



	5. Site Safety Plan Required?  Yes   No 
Approved Site Safety Plan(s) Located at: Refer to situational awareness for safety message 

	6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

		ICS 203		ICS 207	Other Attachments:
	ICS 204		ICS 208	X Amateur Radio Assignment form
	ICS 205		Map/Chart			
	ICS 205A		Weather Forecast/Tides/Currents			
	ICS 206					

	7. Prepared by:  Name:  Lucian KF6NPG		Position/Title:  Plans		Signature:  	

	8. Approved by Incident Commander:  Name:  			Signature:  	
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