Incident Objectives (ICS 202)
	

1. Incident Name:  2023 Copperopolis Road Race
	[bookmark: Text412]2. Operational Period:	Date From:  04/08/2023	 Date To: 04/08/2023 
	Time From:  0700	        Time To:  1500

	3. Objective(s):  To assist the participants (Bicycle Riders) of the 2023 Copperopolis Road Race.  This is a bicycle race; however, the course is not closed and there could be traffic on the road.  All stations should be on post no later than 0745hrs.  The first heat takes off at 0800 hrs.  For further information regarding the event please refer to the attached flyer.  The event concludes at approximately 1400-1500 hrs.  SARA club and StanARES amateur radio operators will assist with net control and fixed post support.  Their role is amateur radio communications to assist in the safe operation of this ride.  Watch for unsafe conditions along the route and attempt to mitigate them or call NCS for assistance.
Assist injured and/or disabled riders.

	4. Operational Period Command Emphasis:
Establish Net Control Station and check in with event coordinator.
Make an initial announcement (and announcements during the event) that the SARA 145.390 repeater will be in use for the controlled net.
Make sure all posts are staffed.

	General Situational Awareness:
Watch for safety violations.  Watch for overhead hazards such as power lines and tree branches.  Please be aware of traffic (both vehicle and bicyclists) on the roadway at all times.  
Stay hydrated.  Have and drink plenty of water, have snacks and lunch available.  If working a fixed post, you may want to have a chair available as well.  Have sunscreen and rain gear available.  Dress appropriate for conditions.

ACCU Weather forecast:  Saturday April 8, 2023 weather prediction (as of April 5, 2023).
Times of cloud (cloud cover 70%), and sun.  High 68, Low 49, 25% chance of rain, winds SW 5 mph with gusts of 8 mph, UV index 6 (High).

***Please read the COVID 19 mitigations listed on page 7 of the IAP.***

There will be on-site first aid personnel staged at the start line near the net control station.  If a radio operator needs first aid personnel to respond call Net Control and they will send medical staff to the requested area.  Please try to provide the following information:
1.  Chief complaint and incident type (what happened, how are they hurt?).
· Is there more than one person injured?
2. Approximate age of the injured persons.
3. Conscious:  Yes/No.  Are they alert?
4. Breathing Yes/No.  Trouble breathing?
5. Is there chest pain?
6. Is there any bleeding?  Is it severe (spurting) or light?


	5. Site Safety Plan Required?  Yes   No X
Approved Site Safety Plan(s) Located at:  Refer to situational awareness for safety message.

	6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

	X	ICS 203		ICS 207	Other Attachments:
	ICS 204		ICS 208	X	Bike Race Flyer	
X	ICS 205	X	Map/Chart			
	ICS 205A	X	Weather Forecast/Tides/Currents			
	ICS 206					

	7. Prepared by:  Name:  Lucian KF6NPG		Position/Title:  Plans		Signature:  	

	8. Approved by Incident Commander:  Name:  			Signature:  	
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